[image: A black background with red text

AI-generated content may be incorrect.]Mental Health Subgroup meeting summary
24 June 2026, 9-10am 


Attendance 
Alison Phillips, Chair 
Gillian Mathewson, PANS+ Scotland
Phil Bosworth, Ataxia UK
Melanie McGill, NHS Tayside

Apologies 
Steve Portelly, FND Hope
Kripen Dhrona, British Polio Fellowship
Evan Carrie, Fife Carers Centre
Cat Strawbridge, Brain and Spine Foundation


1. Resource pack approval and dissemination

The group formally approved the minutes from the last meeting and the final version of the resource pack, with no further changes required. 

It was agreed that the resource should be circulated widely to key stakeholders. Hester has drawn up a list of all conveners and co-convenors of local authority education committees. 

Suggestion to send the resource to broader group of professionals such as heads of education, children’s services leads, and educational psychologists as well as professional bodies such as the Association of Directors of Education and the Association of Principal Educational Psychologists. The group also highlighted the value of using the Enquire website and networks and suggested re-contacting the Children and Young People’s Commissioner’s office. 

Hester to send the resource pack and webinar invite to neuro champions. 

2. Webinar planning

Provisional details confirmed for the webinar: 
· Monday 7 September, 4:00–5:00pm
· Format: Webinar on Teams. Presentation (approx. 50 minutes) with short Q&A at the end. It will be recorded to maximise reach and accessibility.

Discussion on date and time – it was agreed that holding the webinar on a Monday 4-5pm will mean teachers can join after finishing classes and we’ll also catch professionals working 9-5pm. A Monday is best for any neuro champions /committee members as Parliament doesn’t sit on a Monday.

It was agreed that the webinar would likely be delivered by a single lead presenter (Gillian), with additional group members supporting responses to questions. 

Plan to include registration link in initial outreach email along with resource pack. 

3. Discussion about subgroup engagement plan 2026-2027 

The group reviewed the draft engagement plan for 2026-2027 created by Alison. 

The group agreed the next area of work will be focused on carers. This was seen as a natural progression from the group’s recent work on children and young people and the wider adult mental health report published in 2024. 

There is already a strong evidence base on the mental health impact of caring produced by carer organisations – we can use this along with our own evidence to produce something specific to neurological conditions. NAoS also has existing relationships with carer organisations, which could support this work.

This ties nicely into the third priority from the NAoS manifesto:  
‘3. Strengthen social care support and build system-wide awareness of neurological need: Social care, education, housing and benefits systems should be better equipped to understand the complexity of neurological conditions. Training and awareness should be prioritised for social workers, benefits assessors, housing officers, school staff and other frontline professionals.’

Agreement that we could target social workers as part of this work.

Possible outputs

The group discussed potential outputs for this next phase of work and agreed that activity should build towards Carers Week in 2027. This sets a deadline of June next year to work towards. 

Proposed outputs include:
· A carers-focused campaign for Carers Week
· A knowledge-sharing webinar – NAoS hosted a knowledge sharing event in February 2024 ‘How to support care partners of those with neurological conditions’. It was a panel discussion with a carer centre representative from  North Lanarkshire Carers Together, Becky Duff -Director of Carers Trust in Scotland, an organiser from a carers support group and a NAoS member. It was a great event as all the speakers had experience of being a carer. 
· The development of a new resource. This resource could be practical information on rights, entitlements, and advocacy for carers or it could outline best practice for professionals to use when guiding their work. 

Something to consider is whether we may be able to seek funding for this work. 

4. New member introduction 

Melanie McGill joined the meeting. Melanie is a Parkinson’s Nurse specialist who has extensive experience working as a mental health nurse. Melanie is doing interesting work developing Brain Health clinics and referral pathways within NHS Tayside which she is happy to share more information on.

Her work aligns closely with the subgroup’s priorities, particularly in relation to early support, integrated care, and support for carers and families. She offered to support the group through her NHS networks and by sharing resources/ webinar. Also potential to have a stall outside Ninewells Hospital should NAoS wish to display anything.

5. Next steps and timeline

It was noted that there is currently a gap in scheduled meetings over the summer, and members agreed that a meeting should be arranged ahead of the webinar to finalise plans.

Actions:
· Gillian to finish writing script for the webinar presentation and share this along with a recorded version with the group.
· Alison to finalise the draft engagement plan for 2026-2027 by next mental health subgroup meeting and present a signed off version at the next policy group meeting on 2 September
· Hester to create the Eventbrite registration page, circulate the resource pack with webinar registration link to the stakeholder contact list.
· All members to identify and share additional stakeholder contacts to support outreach and promotion of the webinar.
· Phil will confirm the dates for Carers Week 2027 and explore opportunities to align activity with local carer networks.
· Melanie will share information on her brain health work 
· Hester to send out potential dates for meeting in August to help keep work moving forwards and plan ahead of webinar. 

Next mental health subgroup meeting TBC. 
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