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11.15am-12.15pm, October 28 2025  
 
  

Attendance: 
Mark Jackson, Chair 
Kripen Dhrona, British Polio Fellowship 
Gillian Mathewson, PANS PANDAS Scotland 
Alice Struthers, NAoS
Hester Lee, NAoS 
 
Apologies: 
Alison Phillipps, Craighalbert  

Focus of meeting: 
· How we will achieve public mobilisation and engaging candidates 
· Short term campaign plan – from new year through to May
· Who we will target 
· Our clear asks for the champions  
 
Discussion on what we want our Neuro Champions to do
 
Priorities: 
· Champion neurology in Long Term Conditions 
· Analogue to digital 
· Hospital to community 
· Treatment to prevention 
· Keep a focus on CYP 
 
Effectively, we would like to turn them into subject specialists and advocates. Within discussion or debates, we want MSPs to be able to articulate the lines we want and champion our needs. 
 
We will need to create a briefing paper for new MSPs to outline what the areas of interest are and relevant policy. 
 
Suggestion to use theory of change to clearly identify our goals and workplan. 
 
Discussion on establishment of CPG
 
Discussion on whether a committee or CPG can affect better change. Generally, a CPG can work as a shadow committee. Could be an opportunity to bring the group together and them brief them on key issues- this is what we want to see, what’s not being reflected currently, what we want you to say. We can also ask CPG members to write letters to committees and to be a collective voice. 
 
Make sure that we have a strand through each area within the group rather than subgroups e.g CYP, transition, older people, research etc. Different MSPs will also pick up on things which impact them/ they have an interest in. 
 
Work will need to be done around framing the CPG as a value add for MSPs- we have the knowledge and we can help them get things right. 
 
Request from members –  list of case studies which we can have ready to go for work around campaign and press enquiry and carry this into the parliament. 
 
Discussion around potential round table
· Alice already has been offered a round table from Alexander Burnett 
· Would be good to suggest this for January to kick off for the campaigning work 
· Launch the manifesto, lay out some of the challenges and hear about some of the challenges from a political perspective 
· We will need a clear plan so Alice can have an informed discussion with Alexander 
 
Discussion around who we want to target with our manifesto
 
Aware that we’re losing 30% of parliament, we need to do some mapping on who is staying and of these people who are in key roles/ who are likely to be in key roles- e.g committee chairs, front roles. Most of this population will be at least people with a term under their belt. 
 
 We also need to target: party manifesto teams; people with a particular interest in health, or professional or personal links; particular localities and areas / identify clusters (ie from the My Neuro Survey are there candidates in a particular patch with higher neuro responses/ population)- outline that these will be their voters. 
 
We also need to look at polls and identify who is likely to win the elections and create a tier system: 
Top:  return MSPs, senior roles, interest in your area 
Middle: likely to be elected 
Lower: Everyone 
 
When we start to get candidate lists start doing a bit of digging on their backgrounds. Members might pay for political monitoring and get a certain amount of research time- we could pull that research time and ask them to do digging on candidate lists. 
 
Once we have this list we can contact members to say this is the list we’ve identified and if they have existing relationships with them. 
 
Campaign- ask G & Sam – how did they do the neuro champion campaign for Westminster elections– having the ability to use the architecture that has already been used would be helpful. Also identify any lessons to be learned/ what do we need to do? 
 
Discussion on hosting a hustings
 
Felt that it could add value to members to have the opportunity to vocalise how they’re feeling to candidates. 
 
Question of whether online or in person is better. Agreement that online is more accessible however sometimes can be less impactful as candidates have their notes up and it can feel rehearsed. 
 
Option to bring the candidates and moderator together in person and then webcast it live e.g from someone’s office. 
 
WHO: Last time NAoS hosting a hustings we wrote to the party HQ and they selected the candidates for us, rather than requesting specific people.  
 
WHEN: earlier days of a campaign is better- later you have more chance of a drop off. 23 April was suggested by Alice as this fits with school holidays and parties have better understanding of who their candidates are. We will need to get the invite sent out early next year. 
 
 
Actions: 
· Mark -  put together thought about the target prioritisation for candidates 
· Gillian -  create a spreadsheet/ data base for candidate lists
· Hester- speak to Georgina and Sam about their Neuro Champion election campaign. Any learnings form the campaign and understand how they did the back end for the write your candidates action 
· Alice- Update Terms of Reference for the group (have it run until Oct 2026, when the group may be revised again).
· Alice- contact Alexander Burnett re the round table event 
· Alice – Feedback after meeting on the 13th on what actions will be realistic post election in supporting neuro champions 
· Hester- share call out for election subgroup members in newsletter, try and recruit new members 
 
Longer term actions: 
· Organise hustings- venue, invites 
· Pull together briefing for new MSPs 
· Put together campaign pack for members e.g social media copy and infographics and build public campaign infrastructure (write to your candidate system)
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