NAoS Neurological Election subgroup Terms of Reference
Date: 30 October 2025
	1. Rationale
	The 2026 Holyrood election is an opportunity for NAoS members to collectively campaign for improvements in neurological services, support and the ongoing sustainability of the neurological third sector. 

To manage our campaigning operations, the Manifesto subgroup was established in August 2024, and has created a pan neuro manifesto for use in the lead up to the 2026 Holyrood elections. The Manifesto can be found here.

The Election subgroup takes over from the Manifesto subgroup, and is open to new members.  This subgroup is responsible for NAoS engagement with incumbent and new candidates in the lead up to the 2026 elections




	2. Role and Remit
	The role of the group is to lead NAoS’ engagement in the run up to the Holyrood elections in 2026, with the aim of finding newly elected ‘neuro champions’ who are able to articulate the neurological nuances relating to government policy, for instance within the Long Term Conditions framework and the Population Health framework.  

The central purpose of this subgroup is to:
· Engage with candidates and incumbent MSPs in the run up to the elections
· Convert 5+ ‘neuro champion’ candidates and ultimately, MSPs into neuro subject specialists and advocates
· Draft 1 – page briefings for candidates or post-election, the MSPs
· Lead support for a hustings (if we go ahead with one)
· Lead support for any post-election work until October 2026





	3. Group membership
	This is an open group open to new members from within the NAoS policy group.  Current members include those who sat on the Manifesto subgroup.



	4. Frequency of meetings
	The group had its first meeting on 28 October 2025 and will continue to meet every 10 – 12 weeks thereafter, with the aim of having a meeting ahead of each wider policy group meeting.  Ad hoc meetings may be scheduled to complement the work programme.



	5. Reporting
	This group will report to the Policy Group, which meets every 12 weeks.  Mark Jackson who chaired the Manifesto subgroup, will chair this group.



	6. Ways of working
	Individuals within the subgroup will take on accountability for individual work strands, taking it to colleagues and other members of NAoS where relevant.  Key actions will be agreed in meetings which can be taken forward outside of meetings.  Any external member interested in the output of this group is welcome to join any of the meetings.




	7. Aims of the group
	To source 5+ ‘neuro champions’ from the next batch of MSPs post 2026 Holyrood elections, who will take briefings from us, host round tables, and articulately feed into debates with the central aim of keeping ‘neuro’ high on the political agenda.



	8. Secretariat
	Alice Struthers, NAoS Programme Director will be responsible for minuting and diarising the meetings as well as sharing any minutes amongst the subgroup members.  
Mark Jackson (PSPA) will chair the subgroup and is responsible for setting the agenda ahead of each meeting, and sharing that with the group in advance.
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