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Neurological Alliance of Scotland 2024 Annual General Meeting
Meeting minutes
Wednesday 25th September, 10.30am – 12.30pm

Attendance 
Morna Simpkins, NAoS Chair 
Jenn Hall, NAoS Vice Chair 
Hester Lee, NAoS 
Alice Struthers, NAoS 
Gerard Anderson, CBIT
Farhan Khan, Muscular Dystrophy UK 
Penny Earle, Connecting Carers 
Katie Rigg, MSA Trust 
Avril McLean, Action for ME
Emily Holmes, Neuro Hebrides 
Marie Peacock, Headway 
Lawrence Cowan, Spina Bifida Hydrocephalus Scotland
Rachel Edwards, Epilepsy Connections 
Lorainne Jackson, Quarriers 
Mary Troup, Orthostatic Tremor Support Group 
Colette McDiarmid, MND Scotland
Nicky Cowsill, Neuro Hebrides 
Victoria Wareham, Dystonia UK 
Rebecca Packwood, PSPA 
Pamela Binny, ME Action 
Vicki Cahill, Alzheimer Scotland
Donald MacPhee
Jane Haley, MND Scotland
Roisin Eadie, Scottish Huntington’s Association
Charlotte Encombe, Compass 
Ewan Dale, ME Association 
Kripen Dhorna, British Polio Fellowship
Mary Ramsay, Scottish Tremor Society 
Steve Portelley, FND Hope UK 
Iain McWhirter, Revive MS
James Jopling, Parkinson’s UK
David Mulligan, Funding Neuro 
Claire Stevens

Guests & speakers 

Becky Duff, Carers Trust (guest)
Sophie Pilgrim, Kindred (guest)
Richard Jacoby, guest 

Apologies 
Andrew Lindsay, Epilepsy Scotland 
Angela Harris, MND Scotland
Stephen Betteridge-Sorby, FND Hope
Stephanie Fraser, Cerebral Palsy Scotland
Alistair Haw, Scottish Huntington's Association 
Ron Culley, Quarriers

1. Chair’s welcome

Morna Simpkins, Chair, opened the meeting and welcomed members and guests. Morna gave overview of the AGM agenda and gave thanks Vice Chair, Alice, Hester and outgoing trustees for their work over the past year. 

2. A celebration of our 20 years 

‘How NAoS Started’, a presentation from NAoS co-founder Sophie Pilgrim: Presentation available here. 

A short presentation of NAoS achievements over the last 20 years: presentation available here. 

Alice gave overview of NAoS achievements over the last 20 years and reflected on what’s next for NAoS in the coming year. 2025 already looking busy with lots of opportunities for members to join subgroups, collaborate with other member charities and share expertise. Critically, the Neurological Framework for Action ends in 2025, and with it, the last of the £4.5m funding will be spent.  

Priorities for NAoS will be: the publication of the Scotland Report from the My Neuro Survey; review Health Board’s Self Evaluations of the Neurological Standards; review the success of the Neurological Framework for Action and its implementation; strengthen financial sustainability; keep pressure on Scottish Government to support neurological community despite the end of the Neurological Framework for Action.

Our next 20 years: group discussion 

Alice opened the discussion to members to share their priorities for NAoS going forward. 

Suggestion to set up an award scheme at each AGM to commemorate history of NAoS and give recognition to people who have significantly contributed to the neuro community. 

Discussion around importance of holding Scottish Government to account as we reach the end of the Neurological Framework for Action and to ensure the promises made to the neurological community are honoured. 

Noted that the Scottish Government needs to meaningfully listen to the lived experience of people with neurological conditions and consider work which cuts across conditions. Alice has joined the ALLIANCE’s new NHS Reform group to try and influence wider reform and cross condition work. 

Becky Duff, Carer’s Trust, noted how decisions tend to be made due to budgets rather than policy teams and echoed that NAoS has a key role to play in making sure the Government is accountable in what they promised to achieve with the Neurological Framework for Action. Another key area of focus for NAoS should be social care as the crumbling care infrastructure will have a huge impact on the neurological community. Intersectional work across NAoS, member charities and carer organisations will help strengthen our collective voice and influencing work. 

Comment from Gerard Anderson, CBIT, that they are proud of the work of NAoS and the Neurological Care and Support Framework, however there is a need for a review of paediatric neuro services as the needs of children with neurological conditions are not addressed. 

Another key priority is the sustainability of the third sector. As a membership organisation, it is important to consider how NAoS talks about the sustainability of the third sector. NAoS represents 50+ organisations and has a rich and powerful collective voice. This is its strength, and NAoS must use it must make as much noise as possible to campaign for sustainability.

Lawrence Cowan, Spina Bifida Hydrocephalus Scotland, noted that NAoS also must focus on campaigning for greater funding to continue the work of the Neurological Framework for Action. NAoS should not be deterred from campaigning for money just because the government says there is none. NAoS needs to speak up for the value continued funding would bring. 

A further opportunity for NAoS is to strengthen members’ capacity by creating opportunities for members to share expertise and organisational learning. This will help equip members to better navigate the challenging landscape ahead. NAoS could create a forum or platform where members’ could use to do this. 

Kripen Dhrona, British Polio Fellowship, suggested to draft a joint letter co-signed by all charity members which outlines all of NAoS’ achievements and endorses our work. This could help support future funding applications to Scottish Government and elsewhere.

Finally, members noted that another significant issue is the need to address the challenge of health inequality and inequity due to postcode lotteries. 

Alice Struthers, Programme Director NAoS, requested members to put the NAoS logo on their website to increase visibility. 

Comfort Break
	
3. Annual General Meeting Business

a. Apologies

Apologies noted above. 

b.  Approval of Minutes for AGM 2023 

Minutes from AGM 2023 reviewed and approved with no amendments. 

Proposed: Jenn Hall, Vice Chair NAoS
Seconded: Iain McWhirter, Treasurer NAoS 

c. Annual Report and financial statement for the year to March 2024 

Morna gave overview of the annual report and the financial statement of the year to March 2024: See presentation here and Iain McWhirter, treasurer, gave overview of the accounts: see here. 

Iain noted a few minor changes to be made to the formatting of the draft accounts. 

Question regarding whether the membership fees are listed in the correct line in the OSCR template. Iain noted that it is correct. 

Question regarding how high the reserves are and if this impacts how much we receive from the Scottish Government. Alice noted that we’re anticipating higher costs this year, such as the My Neuro Survey fieldwork, reporting and campaign launch, therefore important to keep a healthy reserve. 

Claire Stevens, trustee, noted that we are having to underwrite the delay in receiving Scottish Government funding by using our reserves. NAoS was unsuccessful in getting Section 10 funding, therefore the funding is coming much later in the year than expected as it is from a different source and the sign off time is much longer. 

Noted that it may be wise to move reserves into a designated cost. Iain noted that this can be demonstrated to Scottish Government in excel format, but the OSCR template restricted our ability to show reserves as designated in published accounts. 

Approval of trustee report and accounts: 

Proposer: Kripen Dhrona, British Polio Fellowship 
Seconded: Steve Portelly, FND Hope UK 

d. Proposed constitutional change and discussion over frequency of members’ meetings

Morna gave overview of the proposed constitutional change to include additional clause to section, Executive (charity trustees): Election, retiral, re-election. The proposed clause states: ‘Each trustee may serve a maximum of three consecutive terms. After three terms a trustee must take a one year break before applying for re-election.’ 

Members happy to approve this change. 

Constitutional amendment approval: 
Proposed: Claire Stevens 
Seconded: Steve Portelly, FND Hope UK 

Frequency of Members’ Meetings: 

Morna asked members whether the frequency of members’ meetings is suitable or if they would prefer to have less. Currently, members’ meetings are held every two months. This could be reduced to four a year (plus the AGM) considering the amount of time they take to plan, and the other subgroups NAoS run for more focused work. 

Member discussion: 

Acknowledgement that both Alice and Hester are responsive and accessible to members should they require help or assistance. 

Noted that the frequency of members’ meetings is sometimes hard for smaller members as they are already stretched for capacity. 

Noted that compared to other intermediaries, NAoS meeting frequency is quite high when you take into consideration the policy group, mental health subgroup and other ad hoc opportunities. 

General agreement from members that they are happy for meetings to be reduced if it frees up time for other work. Agreement to reduce members’ meetings to five a year (including AGM). 
 
e. Election of Executive Committee 

Applications for prospective trustees were distributed to members ahead of the AGM.

Members heard from the five trustee candidates: David Mulligan, Keith Park, Nicki Cowsill, Roisin Eadie, Donald MacPhee. 

No objections to any candidate. Proposed that the four trustees are elected as a block and Donald is co-opted onto the board as lived experience member. 

Approval of new trustees: 
Proposed: Morna Simpkins, Chair 
Seconded: Kripen Dhrona, British Polio Fellowship 

4. AOB

No AOB. 

Alice noted that Morna will be leaving MS Society and therefore stepping down as Chair at the AGM. She thanked Morna for her time serving as Chair and her longstanding contribution to the neurological community. 

It was noted that the new Chair will be elected directly after the AGM in the Executive meeting. 

5. Close of meeting

The next members’ meeting will take place on Wednesday 20 November 2024, 10.30 - 12.30
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